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THE #1 CAUSE OF 
ACCIDENTS, 

INJURIES AND 
INSURANCE CLAIMS 
IS PREVENTABLE – 

AND HERE’S HOW…
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Fewer Incidents Better defensibility Proven science
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Less Harm

Moral Fulfilment

Fewer Incidents

Professional 
Credibility

Time Back

Freedom and 
Headspace

Recognition and 
Respect

Career Capital

Reassurance

Peace of Mind

What’s in it for you?
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HAVE YOU EVER FELT ONE OF THESE EMOTIONS 
ABOUT SLIP ACCIDENTS?

Simple?

Cheap?

Inevitable?

Not that serious?
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Slide titleThe day that changed my life

Sunday 13th May 2012…
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Most organisations 
are here when it 
comes to slip safety

Return on effort curve
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Slips, trips and falls Everything else

RIDDORs (HSE data)

What’s the definition of insanity…?

 AXA Insurance alone spent £80m 
on slip claims in 2028
 (vs. £30m for manual handling)
 (Trip claims are in addition)

Flat / small increase in incidents
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60% fewer 
incidents
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From 1 
claim per 
week to 1 
claim per 

month
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1) During proactive, pre-
planned cleaning (30 mins)

2) Whilst a spillage is being 
dealt with (5 mins)

There are only 2x times to ever use a “wet floor” sign:
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Clean??
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More incidents
More harm
More cost
More stress
More scrutiny

Fewer incidents
Less harm
Lower cost
Less stress
More trust
Profit From Safety
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 I’ll focus on 
Assess & 
Amend today

 I’ll share 3x key 
principles that 
flow 
throughout
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Pendulum test:
 Used by HSE

 Used in courts

 Mimics heel 
strike

 Output: 
Pendulum Test 
Value (PTV)

 Test any floor 
in-situ
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Accident 
Risk Exposure

Pendulum 
Test Value (PTV)

Pendulum 
Test Value (PTV)

High Moderate Low
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- Size

- Material
- Maintenance

Stand inside on a wet 
day: does it actually 
work?
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Washroom CHIMES analysis

CHIMES Factor Controlability Example Controls / Considerations

Contamination
Moderately 
controllable

- Impossible to ensure the floor remains dry all the time
- Ensure regular cleaning, especially during peak hours
- Fit hand dryers or towel dispensers to prevent water drips
- Place absorbent entrance mats just inside the washroom

Heel
Low 
controllability

- Impossible to control customers’ footwear
- Encourage design choices that minimise reliance on footwear
- Staff PPE should include slip-resistant shoes

Individual
Low 
controllability

- Public users vary widely in age, mobility, and behaviour
- Signage could help but is limited in effectiveness & doesn’t protect 
in the event of a claim

Maintenance
Highly 
controllable

- Ensure scientific cleaning
- Implement a planned maintenance regime for flooring
- Address any leaks from sinks/urinals promptly
- Replace worn surfaces or broken tiles

Environment
Moderately 
controllable

- Improve lighting for better hazard visibility
- Avoid slopes or single steps

Surface
Highly 
controllable

- Specify and install high PTV flooring suitable for wet conditions
- Anti-slip treat or replace floors that underperform when wet
- Verify slip resistance through testing and re-test periodically 
(annually is best-practice)

Zone your risk
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Serious Scientific Stoppable
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