
NEBOSH HSE 
Certificate in Health 
and Safety Leadership 
Excellence



Why are you here?

AIM: To equip you with knowledge and understanding of 
effective health and safety leadership and understand how this enables 

you to work towards achieving safety culture excellence.

Recognise the 
importance of 
leadership for 

improving 
health and 

safety 
performance/ 

culture

Better 
understand 

what 
influences 

your own and 
others’ 

behaviour

Understand 
HSL’s model for 

effective 
health and 

safety 
leadership

Reflect on your 
own health 
and safety 
leadership 

style and what 
can influence 
your decision 
making and 
subsequent 
behaviours

Recognise the 
impact of 

leadership on 
team 

performance



Element 1: Process safety leadership

1.1 The reasons for health and safety leadership excellence, the 
importance of an agreed health and safety vision and the business 
benefits excellent health and safety leadership brings

1.2 Moral, legal and financial reasons

1.3 How leaders can gain assurance that health and safety is being 
managed effectively

1.4 How good leadership can positively influence health and safety 
culture.



No single definition or concept of leadership that satisfies all, however lots 
of similar definitions e.g.  

Leadership can be defined as the capacity to influence people, by means 
of personal attributes and/or behaviours, to achieve a common goal 
(CIPD, 2015) 

What is leadership?



Group discussion

What do you think the reasons and benefits 
are for effective health and safety leadership?



• If you don’t regulate yourselves effectively, someone else will!
• Investors want to know that they are investing in a viable long term, well 

performing business
• Clients increasingly expect you to manage and demonstrate good health 

and safety performance
• Reputation takes years to build and seconds to destroy
• Impacts on all stakeholder interactions:

– productivity
– investment
– sales
– regulatory action

Why is effective health and safety 
leadership important?



Widespread agreement between industry, regulators, academics and the 
press that leadership is a key component of a healthy and safe management. 
Effective leadership:
• drives a positive and mature safety culture,
• positively influences H&S behaviours in the workplace,
• reduces the likelihood of work related stress,
Widely supported by findings from almost all major incident inquiries and 
investigations. (HSE Research Report 952, 2012)

Why is leadership important for health 
and safety?



• Encouraging communication
• Making changes to improve working conditions
• Leading by example
• Encouraging all levels of workers to adhere to site rules
• Active engagement in health and safety committees and safety campaigns
• Advising workers of the consequences of unsafe working behaviours

A good health and safety leader will be doing this without realising they are

Behaviours/traits of a good health 
and safety leader



1. What would be appropriate for the health 
and safety vision of your own organisation?

2. Does the present organisational vision contain or take 
account of these factors?

3. List what you think the most important components 
might be.  

Group discussion



• Vision - where you want to get to
• Builds on current successes
• Successful visions should be simple, 

succinct and non-ambiguous (easily understood by workers 
and stakeholders) eg, zero harm

• Vision should be shared; everyone in the organisation should 
be able to contribute

• Should be recognised as a long term process

Health and safety vision


